FACILITATION:
THE CONSENSUS
WORKSHOP

METHOD

WHY THE CONSENSUS WORKSHOP
THE COURSE WHY THE
ICAUK's qusepsus Workshpp (Cw) The CW method is particularly useful when you
popular facilitation process is really useful want to:

in helping groups to work together to fully
discuss their issue and ultimately achieve
group consensus

e generate creativity and energy

¢ infuse the team with a sense of responsibility
e encourage rational and intuitive thinking

¢ build practical team consensus & allow the

The technique uses the ToP Focused whole group to participate

Conversation structure (course
prerequisite) in a specialized way in order

to help a group reach consensus on a O WHO IS THE COURSE AIMED AT?

question. ¢ |eaders, senior and middle mangers

e team members
This creative training course explores in e meetings and workshop facilitators
detail this transformative method which e teams and groups who want a
allows a group to fully explore a subject or simple but effective tool to help
topic in an inclusive way, sharing achieve consensus
everyone's thoughts and observations in
order to gain group consensus. O COURSE LENGTH

Online: 6- 8 hours to suit the client.

O WHO | AM In-person: 2 x 3 hour workshops
| am an experienced and qualified online and Group size: 8 - 16 participants
face to face professional facilitator, trainer (Pre-requisite: The Focused Conversation course)

and consultant and lead trainer for ICA:UK.

PLEASE CONTACT MEFOR
MORE INFO & COSTS

. 07921586796

@ www.meganevansconsultancy.co.uk

Megan Evans

CONSULTANCY 9 megan-evans@live.co.uk




