NEW: IN-HOUSE
TRAINING COURSE

INTRODUCTIONTO
PEER MENTORING

O WHY PEER MENTORING?

Peer mentoring is fast becoming recognised
as an effective and economic way of
developing staff, volunteers, colleagues and
communities of people. Peer mentoring
strengthens projects, improves outcomes,
deepens relationships and ensures change
really happens. It uses the expertise and
knowledge of those with real lived experience
of the job.

THE COURSE

Do you want to develop the skills of the people in
your organisation so they can better share their
expertise and knowledge?

Do you want your teams to learn great processes
to enable them to really work together to get to
actual decisions, action and results?

If so, check out this course! O WHO IS THE COURSE AIMED AT?

Learn how the learning, skills and experiences

of your teams, organisations and communities .
can be shared with others, to achieve positive .
and successful outcomes and to develop .
individual and structural resilience and

organisational sustainability.

During the course you will:

e gain a better understand the concept of a
peer to peer mentoring relationship

« develop skills in questioning and listening

« learn how to challenge but also support
those you are mentoring

» understand the need to set appropriate
expectations and boundaries

e better value your own learning and
experience

@ www.meganevansconsultancy.co.uk

Megan Evans
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team members

leaders, senior and middle managers
volunteers

any group of individuals who support each
other around a theme

O COURSE LENGTH

Half day, evenings or full day online or in
person depending on your requirements

O WHO | AM

| am a qualified and highly experienced
online and face to face professional
mentor/coach, facilitator, trainer and
consultant.

PLEASE CONTACT ME FOR
MORE INFO & COSTS

. 07921586796

e megan-evans@live.co.uk


http://www.meganevansconsultancy.co.uk/

